[image: image2.wmf]Meadowdale Middle School ~ A Safe & Civil School that has high functioning Content Teams getting ALL students to standard.
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Reading Action Plan
Reading School Improvement Goal: MMS will achieve 95% of students at standard in Reading. All MMS Students will have improved skills in their ability to comprehend informational text (7 & 8 grade) (will increase by 10% on ’08 WASL).
· Continuing Goal from Last Year  
	Activities to Achieve this Goal: 
	Professional Development 


	Timeline 


	Resources Available 


	Who is Responsible? 

 
	Monitoring Effectiveness 

 

	Reading “Pull-Out” and “LAB” will provide instruction for Sped students with deficiencies in decoding, fluency and comprehension, as well as LAP students. 
Training in Personalizing Student Learning
First period differentiated Reading Advisory will require individual student goal setting, and will focus on comprehension, inference and critical thinking skill development strategies each week.
	Content Team Work to align curriculum.

Training during Staff Meetings and Non-Student Days & differentiated by Content Teams.

Meadowdale Instructional Council Meetings, Staff Meetings, and Non-Student Days

Volunteers
	2007-2008

2007-2009
2007-2008
	PLC Planbook & professional development led by CTC (Content Team Committee)
OSPI notebooks, powerpoints, videos
Reading Class Curriculum

AR Software, Pre-Post Test


	Identified English General Education teachers, Special Education teachers, Speech & Language Pathologist
Avery
All teachers, Alisha Ackley, Maria Mondo, and Joan Pedersen, & Alison Jennings as Reading Leads
	Classroom based and standardized assessments show increases in decoding, fluency and comprehension skills for identified students.
7th Grade & 8th Grade WASL Reading Assessment scores
Students will show gain in post assessment in areas of comprehension and fluency.

	Each department will improve student’s literacy skills by:
· Using Reading strategies

· Identifying key content area vocabulary

· Using WASL-like prompts and scoring
· Aligned curriculum & Instruction
	Content Team Work will develop a guaranteed curriculum and use common assessment data to monitor student progress.
English Department
	2007-2008
2007-08
	Library of content area reading materials
AR Test
PLC Planbook
	Rebecca Johnson, Doug McCardle, Jan Phillips
English Department

All staff will implement.
	Content Team Feedback

Teachers will align and compare curriculum maps, develop common assessments, and use the STAR Protocol to improve instruction.

	Parent Collaboration
	Family Reading & Writing Nights
Newsletter
	Parent Meeting for Struggling Readers
	2007-2008
2007-2008
	
	Maria Mondo
Avery
	Student and parent written feedback is positive

	Technology  Integration
	-AR Program-Literacy Skills Testing

-STAR

-OSPI online resources
- Website

-Wynn Program

-Peer Tech Coach

-SWIFT 
	Staff Meeting
Non-Student Days


	2007-2008
	Computers, headphones, and AR software.

Laptops

Books on Tape
	Reading Committee, All Teachers
Arnot, Mondo
	Technology resources increase each year

	Procedures for evaluating success in reaching this goal:
Literacy Skills Testing Data

Increase of students meeting standard in Information Text Comprehension  and Information/Literary Text Critical Thinking  (Trend and Cohort Data)

Student & Staff Surveys


Required: Characteristic 2 (Required) : High expectations for all students – Includes educational equity component, accountability, and AYP goalsDistrict Improvement Goal: All students will demonstrate progress towards proficiency in reading and writing at or above grade level standard.  All students will read accurately and fluently; all students will understand what they read across all subject areas and for a variety of purposes; all students will write clearly and effectively for a variety of purposes.
Math Action Plan
Math School Improvement Goal: MMS will achieve 90% of students at standard in math. Students will have improved skills in the areas Number Sense (7th grade) and Number Sense & Probability/Statistics(8th grade).(increase by 10% of ’08 WASL).
· Continuing Goal from Last Year 

	Activities to Achieve this Goal: 
	Professional Development 


	Timeline 


	Resources Available 


	Who is Responsible? 

 
	Monitoring Effectiveness 

 

	Math “Pull-Out” and “LAB” will provide instruction for Sped & LAP students.
Content Team Work to align curriculum and develop common assessments.

Training in Personalizing Student Learning

CMP2 Training

Learning Strategies for Sped students.
	STAR Protocol work to implement constructivism and observe best practices in Math Instruction.

Meadowdale Instructional Council, Staff Meetings, and Non-Student Day Meetings

Training in Staff Meetings, Non-Student Days, & differentiated by Content Teams.
ESD


	2007-2008
2007-2008
2007-2009
2007-2009
2007-2008
	Special Needs Handbook from CMP

PLC Planbook & Assessment Data
Professional Development

OSPI notebooks, ppts., and videos
CMP2 Books

Regular Ed Teachers and Curriculum
	Special Education Teachers, Para-Educators

Johnson, McCardle, Phillips & ALL Math teachers
Avert
ESC, ALL Math Teachers
Belinda Gloyd, Tamara Musser
	Classroom based and standardized assessment show increase
7th Grade and 8th Grade WASL Math Assessment scores

Content Team Common Assessment Data will show improvement

Sped students improve grades.

	Each math teacher will improve student’s math skills by:

-Identifying key content area vocabulary posted in classroom

-Using WASL-like prompts and scoring

-Aligned curriculum & instruction

-4-step problem solving method posted in classroom
	Content Team Work will develop a guaranteed curriculum and use common assessment data to monitor student progress.
	2007-2008
	OSPI Website

Resource Texts from CMP

Subject Area Guide

State and District EALR and GLE Document
	All Math Teachers
	Feedback from department chairs at monthly meetings.
Teachers will align and compare curriculum maps, develop common assessments, and use the STAR Protocol to improve instruction.

WASL Scores & Substrand data

	Parent Collaboration
	NW Quad Meadowdale Math Night
Newsletter
	Volunteers
	 January 2008
2007-2008
	
	Avery, Jennings, Phillips
Avery
	Student and parent written feedback is positive

	Technology  Integration
	 Students and Instructors use graphing and scientific calculators when appropriate
Math Website

Gizmos
	
	2007-2008
	TI-83+ calculators


	Math Department Chair and teachers of math and math related courses
	Technology Resources increase each year

	Procedures for evaluating success in reaching this goal: What SUMMATIVE evidence will be used to show this activity is making a difference in student outcomes?
WASL

Content Team Assessment Data


Required: Characteristic 2: High expectations for all students – Includes educational equity component, accountability, and AYP goalsDistrict Improvement Goal: All students will demonstrate progress toward proficiency in mathematics at or above grade level standard.  All students will demonstrate basic math concepts and procedures; all students will solve problems that arise in various contexts and communicate their thinking.
Learning Environment Action Plan
Learning Environment School Improvement Goal: The school will have a safe, civil, healthy, and intellectually stimulating learning environment.
Baseline data for areas to improve from ’07-’08: (1) I see how the information I am learning in school can be used in real life – 64% agree, (2) I feel safe at MMS – 66% agree
	Activities to Achieve this Goal: 
	Professional Development 


	Timeline 


	Resources Available 


	Who is Responsible? 

 
	Monitoring Effectiveness 

 

	Safe & Civil Schools
Focus: Common Areas, Tardies

More Clubs will be created to involve more students in school-related activities.

Breakfast Club will serve 20 or less at-risk students.

Study Club will provide tutoring services to students.

Jump Start for at-risk incoming 7th grade students
Content Teams
	ESD is providing 8 days of a coach to facilitate the 1st year of implementation, 5 staff members will participate in the training
Training at Staff Meeting
ESD Breakfast Club Advisors
Staff Meeting

Staff Collaboration

Staff Meetings
	2007-2010
Fall 2007

2007-2008
August 2007
August 2007

2007-2009
	Coach, notebooks, training, 5 staff members, 3 other middle school teams in the ESD
Stipends for Club Advisors
After School Time, funds from ESD
After School Time, Study Club Bus
ESD Funds
Prof. Dev. Funds
	Webster, Miller (English), Kendrick, Boardman, Gloyd, Knowlden
Steve Howard, Joe Webster, Any teacher interested

Jenny Knox

Webster, All Teachers
Howard, Mondo
Avery, Johnson, Phillips, McCardle
	Student, Staff, Parent Surveys & Data-collection
Student Opinion Questionnaire

Healthy Youth Survey.

Student Achievement Data.

Survey will be used.

Survey will be used.

Control Group of students invited that declined the opportunity

Common Assessment Data

	Maintain Emergency Plan and Emergency Response Procedures.
	All school drills
	2007 - 2008
	Emergency Shed, First Aid Kits, Radios, Staff Handbook
	Joe Webster, Fire Department, Police Department, other related agencies
	District, building, and staff debrief sessions.


	Create and implement a Pyramid of Academic Intervention.
CAST

Meadowdale Volunteer Network

Standards-Referenced Grading

Common Assessment

Creating a Trusting Community that is Learning-Centered
	UW Middle School Study

High School & UW Student Tutors

Conferences & Guest Speaker

Common Assessment 2 day workshop


	2007-2008
2007-2008

2008-2009

2007-2008

2008

2007-2008
	What to do When Students are Not Learning by Rick DuFour
Yarrow Durbin


	Avery & Counselors
Gary Howlett

Christine Avery

Ackley, Aardahl, Emery, Phillips, Haeckel, Arnot, Avery, Staff

Miller, Stansberry, Webster
Avery, Webster
	Student Achievement Data
Student Intervention Data

Volunteers increase

Staff Climate Survey data improves



	Activities to Achieve this Goal: 
	Professional Development 


	Timeline 


	Resources Available 


	Who is Responsible? 

 
	Monitoring Effectiveness 

 

	Parent Collaboration
	Parents will be informed about our goals through communication including:

Teacher information sent home, Viking News (Parent Newsletter), Parent Club meetings, School Website, progress reports, annual building “report cards,” and district newsletter
	
	2007-2008
	Newsletters, flyers, e-mails, and various parent meetings.
Curriculum Night

Parent Club

Bingo Night
Parent Nights

SWIFT


	Administration, Staff, Office Manager, Web Master
	Parent Survey(s)
Parent Feedback via email and voicemail



	Technology  Integration
	All teachers will use SWIFT, Skyward, email, and the phone to communicate regularly with parents.
	Technology Training will be available throughout the year.

	2007-2008

	District Technology Levy 2005. (LCD Projectors, Document Presenters, SmartBoard and computers)
	All staff is responsible for signing up for training based on individual needs.
District and Building Technology Support will provide training.
	Technology Use Surveys

	Procedures for evaluating success in reaching this goal: What SUMMATIVE evidence will be used to show this activity is making a difference in student outcomes?
Reduced number of discipline referrals from 06-07 to 07-08.

Improved perception of Instructional practice and school climate as indicated by the Staff Survey, Student Opinion Survey, and Healthy Youth Survey from 06-07 to 07-08.


Required: Characteristic 8: includes educational equity component

District Improvement Goal: All students will experience a safe, caring, and encouraging environment.  All students will be actively engaged in learning.  All students will develop a positive attitude and confidence about learning
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